- Topic for today:

" democratization

From data strategy to the golden path

Sacha & Melissa

28th March 2022
Applied Machine Learning Days




Usmg |t effeotlvelv |s

Tr:c:a Wang

bol.com@




Slx steps to Data Democratlzatlon
The golden path -

Data strategy Data governance Data skills Data stack Data literacy Data products
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' Every strategic decision should be
-~ backedby adata analysis.




#l Data Strategy

‘How data maturity & strategy create the
fundament ofitalli=is gl
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Data analytics is
the biggest

We need. o

_/T\_ bottleneckin the

— learning speed of
i the organisation




Itis keyin becoming an Al driven
organization

Data Sﬁ’ateyy o)

Initialization -

» Find and initiate first use cases: identify
opportunities, boot up data, people & tools

Continuous Experimentation

: _*. Expand team, infrastructure and company

presence. Define standard ways of working

Enterprise Empowerment

.» Grow data & Al practice across all business units

and put business in-driver’s seat; buy-in required!
Al Democratization

* Al literacy in genes of the company; anyone has
skills required to make data & Al driven decisions




The black hole of effort:

Too busy to improve?

Need more glack in your system!

— Can’tyou see?
’'m BUSY!




Each phase has different needs and focus
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Stormg data in another contment wnll

cause problems




: * Data Govervance -

maybe not the favonte of the class but
VERY 1mportant| L

bol.com@ :




Data Govervance

.

not anice to have
anymore, it’s a must.

decision
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Data Governance

Formalize who has ownership of and is
responsible and accountable for data by
implementing data governance-roles

Master Data

Identify the bol.com master data

entities and set the guidelines and o=

policies for the quality

Data Quality

Make data quality measurements
generally available and have the
results easy accessible

pata Catalog

Data Catalo9

Data Platform

Manage our business and technical
metadata to provide context to data

/ Metadata

Manage our business and technical

I‘_| metadata to provide context to data

Data Security

Manage access to data to keep bol.com
compliant to regulations without
compromising our data driven ambitions



Weather reporters are also part of the
- | analvtlcs fleld e




DoeS your team has What It takes’?
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Information

Data capture Operational data Raw data Cleaned data Prepared data Information usage

déz;‘a pmdmﬂén :

Analytics translator
Data scientist
Machine 1earﬁing éngineer '
e ——— .
Project lead
Leadership
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Has expert
domain
knowledge

Translates
business
problems in
data
solutions

Designs
data
experiments

Aligns
business
and tech by
putting
goalsup
front

Data Skils

Understands
which data
roles are
needed
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. Data .lake or datawarehouse? -

Data lake o A # -~ Data warehouse

bol.com@




What doyou use?
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The modern data platform
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Everv emplovee should be able to querv -
| the companv data |




Data I.lteracv

make data accessﬂole |
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Data Léfemcy
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Dat La‘efacy

Data capture Operational data Raw data Cleaned data Prepared data Information

PL, Leadershlp

Data capture Operational data Cleaned data

PL, Leadership

Expanding the skill set of the information users by providing the
Information User training and self-service Bl/Analytics tools to
facilitate data democratization
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‘DataProducts
Step #6 on the'golden path” .
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Finding good use cases, means working
backwards, starting at the business value

Analyze Optimize Measure

] & M€

Insights Actions Value




Dat Products

Activate &
Engage




. Whattodo tomorrow
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Howtogetyour orgamzatlon on
The golden path ¥

Data strategy Data governance Data skills Data stack Data literacy Data products
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PS we're always seaiching for good ddta professionals!

" Interested? Mail to
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