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Topic for today:

From data strategy to the golden path

Data 
democratization



Investing in big data is easy
Using it effectively is hard
Tricia Wang



Six steps to Data Democratization
The golden path

Data productsData literacyData stackData skillsData governanceData strategy

1 2 3 4 5 6
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Bol.com has over 12 million customers

Yes No



VOETTEKST, DIA NUMMER 
EN DATUM AANPASSEN

1 Ga naar de tab ‘Invoegen’ en klik op
‘Kop- en voettekst’.

2 Klik op ‘Overal toepassen’ om de 
gegevens op elke slide toe te passen.
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Every strategic decision should be 
backed by a data analysis

Yes No



#1 : Data Strategy
How data maturity & strategy create the 
fundament of it all…

1



Data analytics is 
the biggest 
bottleneck in the 
learning speed of 
the organisation

We need to
Automate

Empower

it up!

1
Data Strategy



It is key in becoming an AI driven 
organization

An
alyt

ica
l c

apa
bili

ty

Business adoption

Initalization

Continuous 
experiment-

tation

Enterprise 
empower-

ment

AI 
democrati-

zation

Initialization
• Find and initiate first use cases: identify 

opportunities, boot up data, people & tools

Continuous Experimentation
• Expand team, infrastructure and company 

presence. Define standard ways of working

Enterprise Empowerment
• Grow data & AI practice across all business units 

and put business in driver’s seat; buy-in required!

AI Democratization
• AI literacy in genes of the company; anyone has 

skills required to make data & AI driven decisions

1
Data Strategy



VOETTEKST, DIA NUMMER 
EN DATUM AANPASSEN

1 Ga naar de tab ‘Invoegen’ en klik op
‘Kop- en voettekst’.

2 Klik op ‘Overal toepassen’ om de 
gegevens op elke slide toe te passen.

Koptekst en 
voettekst

The black hole of effort..



Automating ‘the boing part’ Each phase has different needs and focus 
points



What to do tomorrow

1

No data = no decision policy

Check if you have data people at (senior) strategic 
decision level. if not: Hire!

Show what you got! More PR about your data

Assess in which phase you are and detect what you 
need to get to the next one
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Data Strategy



Storing data in another continent will 
cause problems

Yes No



Data Governance
…maybe not the favorite of the class, but 
VERY important!

2
Data Governance



Data Governance is 
not a nice to have 
anymore, it’s a must.

Data

2
Data Governance



2
Data Governance



Weather reporters are also part of the 
analytics field

Yes No



Data Skills
Does your team has what it takes?

3
Data Skills



Data comes from Mars, AI comes from … 

Data capture Operational data Information 
usage

Data analyst 

Raw data Cleaned data Prepared data Information

Data roles Analytics engineer

Data engineer

Analytics translator

AI roles Data scientist

Machine learning engineer

data production

User role
Project lead

3
Data Skills

Leadership 



The Analytics Engineer
3

Data Skills

Provides high 
quality and 

ready for use 
data to data 
consumers Maintains 

data 
definitions 

and 
documentati

on

Enables the 
business to 

leverage (low 
code) tooling

Build data 
transformatio

ns and 
automate 

work flows

Applies best 
practices of 

software 
engineering



The Analytics Translator
3

Data Skills

Has expert 
domain 

knowledge
Aligns 

business 
and tech by 

putting 
goals up 

front

Understands 
which data 

roles are 
needed 

Translates 
business 

problems in 
data 

solutions

Designs 
data 

experiments



What to do tomorrow

Check who have the AT and AE-role capabilities

Think about the rest of the data & AI roles: do you 
have all covered?

Make sure training & development is in place for all 
roles

Does recruitment know the hiring standards?
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Data lake or data warehouse?

Data lake Data warehouse



Data Stack
What do you use?

4
Data Stack



The modern data platform

35

44
Data Stack



44
Data Stack



What to do tomorrow

4
Data Stack

Decide what are the preferred tools for each job

Make it easy to learn and implement them

Involve users in improving data tool stack 

Keep on the lookout for better alternatives
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Every employee should be able to query 
the company data

Yes No



Data Literacy
make data accessible 

5
Data Literacy



Make data 
your super 
power

5
Data Literacy
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Shifting the data-business boundary

Data capture Operational data Information 
usageRaw data Cleaned data Prepared data Information

Data capture Operational data Information 
usageRaw data Cleaned data Prepared data Information

Self-service

PL, Leadership

PL, Leadership

Expanding the skill set of the information users by providing the 
Information User training and self-service BI/Analytics tools to 

facilitate data democratization 

5
Data Literacy

!



What to do tomorrow
5

Data Literacy

Include documentation in your way of working

Organize data question hours, training and 
feedback sessions

Create a data communication plan (recurring 
updates, feature the best analysis and knowledge 
shares)

More technical focus on self service for analysts 
(analytics engineer for better data reliability)
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Data Products
Step #6 on the golden path

6



Finding good use cases, means working 
backwards, starting at the business value

08/04/2022
44

Source: GoDataDriven Analytics Translator Training.

Optimizing 
what actions?

Using what 
insights?

Learned from 
what data?

What is the 
opportunity?

ActionsInsightsData Value

MeasureOptimizeAnalyze



Customer Happiness = the voice 
of the customer

Activate & 
EngageCreate & define Gather & 

structure Understand Enable & 
Advice

Data Products
6

SE

DE

AE
DS

ML

DA
PL

DA
DA

PL PL

PLFESE

PLPO
AT

Value
Customer happiness



What to do tomorrow

6

Write down the goal function of the product 
(OKR’s)

Create a hypothesis tree and start experimenting 
(design sprints)

Make collecting new and better data part of the job

Celebrate important milestones with exuberance
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How to get your organization on
The golden path

Data productsData literacyData stackData skillsData governanceData strategy

1 2 3 4 5 6



Thanks
PS we’re always searching for good data professionals!

Interested? Mail to mperotti@bol.com & sroggeveen@bol.com

mailto:mperotti@bol.com
mailto:sroggeveen@bol.com


Ask us 
anything!

PS we’re always searching for good data professionals!
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